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1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
I have worked closely with the Executive Team, the Deans, the Department Chairs, the 

Enrollment Management Committee Members as well as the Campus Based Researcher in 

developing a common understanding of enrollment management strategy at Mesa College. I 

feel that our campus has a common understanding of this approach and that because of this 

work that the campus is able to begin working on the next steps of this process in actively 

working together on taking a close look at the inter-connection of a class schedule on a 

campus the size of Mesa College.  

* b. What improvements (if any) do you notice in your persistence data?  
I think that the increase in the success rates of both Math and English have a direct 

correlation with the work that we've done combined with a number of other equity work 

that our campus has done. For instance the development of accelerated Math and English 

classes and then the subsequent of scheduling these classes has increased our campus 

success rates. The development and implementation of the Mesa Legacy Program has forced 

the campus to take a close look at the number of basic skills classes that we offer as a 

significant number of high school students have now met these requirements and are now 

looking for the next level of both Math and English courses to meet their educational plans.  

* c. What barriers or obstacles have you encountered?  
I don't think that anyone expected the impact on our campus success rates to happen as 

quickly as they have from both our acceleration courses as well as our Legacy program. 

These changes have force both faculty and administrators to regroup and consider the next 

logical step in the development and implementation of our enrollment management 

strategy.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
The impact of the Strong Workforce dollars on our career tech programs has been in place 

now for a year and as we have started to gear up in developing, improving and creating 



programs in the career tech fields, we'll need to make sure that we anticipate the impact of 

students not only needed career tech course offerings but also the general education classes 

being scheduled at times that don't impact the major courses.  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
In my view success is one of the major contributors to persistence. As our students find 

their majors quicker in their academic journeys, find success in both Math and English and 

then in all of their general education courses then they will persist from semester to 

semester. I feel very strongly that our enrollment management strategy will need to be 

flexible enough to identify student/enrollment trends and adjust accordingly to ensure that 

our students reach their academic goals.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
As I mentioned above, I feel that the acceleration programs in both Math and English, and 

our Legacy Program with San Diego Unified have both been developed and targeted for 

under-represented students using our campus' equity lens. The initial data from both of 

these programs has not only reduced the equity gaps but has also provided a successful 

pathway that I think that we'll be able to use in other measurable ways as we continue to 

help students succeed.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
I think that our next steps need to be in the area of Math. We have experienced initial 

success from some of our new accelerated Math Classes, but I feel that we'll need to 

continue to monitor this approach closely over the next couple of years. We have also 

identified a possible issue with our High School Partners and their students Math preparation 

in an accelerated program. We are currently working on curriculum alignment between 

Mesa and San Diego Unified in both Math and English and I feel that once that this work has 

been completed then we'll be able to take a closer look at our next collective steps.  


